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PMP Certification Exam Boot Camp MMB

Institute
PMI Approved - 35 PDUs / NASBA Approved - 31 CPEs

This is not just a test prep course; we do notterpaper PMPs. Get skills-based training
developed using a proven methodology to meet yMfP Boals while developing and
reinforcing real-world project management skills.

During this boot camp course, you will:
« Greatly enhance your project management skillsiafiode that knowledge with the precise
language and standardized terminology of PMI®
« Understand the Project Management Life Cycle uthegcontext of the
PMI Process Groups
+ Utilize and build upon your existing knowledge basel experience to more
efficiently pass your PMP certification exam thrawkills development and
focused memorization exercises
« Gain 35 PMP PDUs upon successful course completitre-amount you
need to meet the PDU criteria for sitting the PMBme— extended days to
cover all the materials
+ Review the PMBOK® Guide (Fourth Edition) in class
- Learn the specific skills of project managemenbtigh the lens of the
Nine Knowledge Areas
- Acquire the skills, knowledge, and confidence tesptlne PMP certification test — it's a
difficult, specialized exam, but our methodologgdiees you through your PM experience

Not Just Test Prep — Skills-Based Training.

Learn Project Management using the context of iéMocess Groups - Study exam topics
through the lens of the Nine Knowledge Areas.

We Know You Have Experience:

The PMP Certification Exam Boot Camp is construdtedelp project managers master the
material needed to obtain PMI's PMP certificatitirwas designed with the recognition that
because of the specific requirements of your omgdiuns, practicing project managers (PMs)
often have great expertise in some areas but wgrelatly benefit from the review of the entire
project management field.

The Method:

The boot camp is divided logically into two paftée first part reinforces the PM's
understanding of project management, while at &meestime introducing PMI's precise
terminology and project management philosophy. Sé¢eond part drills into you the specific
topical knowledge needed to pass the PMP exammatio

Using Your Experience:

The first part leads you through the Project Managya Life Cycle using the context of the PMI
Process Groups. It teaches project managementahé s practiced, from start to finish. This
methodology builds on your existing knowledge basenable you to adopt the precise language
and standardized terminology of PMI, and build #atld project management skills.
Preparing for the Exam:

The second part of the course examines the spekifls of project management through the
lens of the Nine Knowledge Areas. Special imporgaisaiven to those concepts which



historically have been emphasized by PMI, includimgmorization of guides and diagrams.

Intense question review and focused memorizatieraarintegral part of this section.

Putting it all Together:

The PMP Certification Exam Boot Camp is an inteaglvday course. You need to come

prepared to put in a full day, with study assigntaem the evenings. Frequent practice exams,

reviews and written exercises will enable you tstaathe test-taking skills needed for the PMP

examination.

Passing the PMP Exam

The historical pass rate of students who have t#ksrclass is 100%. In fact, We offer you the

following guarantee*: If you take the PMP exam witFour weeks after your class and do not

pass it, ASPE will provide you a second examinatioaucher at the PMI member rate free of

charge. If you do not pass on your second try, A&#Ellow you to re-sit any PMP

Certification Exam Boot Camp session within oneryea

o You must fax in your PMP exam score to 919-816-1ipl@et your free voucher

o You must use your initial class materials whenalgrtg the course

o You must fax in your second PMP exam score to sak@antage of the audit

o Tell us when you pass! When you send us a coppuif passing score, you'll receive a $25
gift certificate to Amazon.com (r).

In-Class Practice Exams and Exercises

In-class practice exams help you learn not onlyptiogect management knowledge, but also the

nature of the Project Management Professional eltatypes of questions asked, and the form

the questions take. Through practice exerciseswibgain valuable information, learn how to

rapidly recall important facts, and generally

increase your test-taking skillSpecifically, you will:

o Learn the subject matter of the PMP examination

o Memorize the important test information that hdsgh probability of being on your
examination

o Develop time management skills necessary to compihet PMP exam within the allotted
time

o Leverage your existing Project Management Skills

o Extrapolate from your real world experiences toRiP examination subject matter

o Learn to identify pertinent question informationquickly answer examination problems

20 Benefits of Participating in ASPE’s Project Mangement Boot Camp - PMP Prep

1. Understand how to use Earned Value Analysis to kegmject on-budget and on-time.

2. Clearly define the scope of a project and effetyimeanage it throughout the project's life.
3. Learn calculation concepts - not just formulasat tidlow the answering of computational
guestions, no matter how they are presented.

Minimize the risk of a project through proper rislaknagement and response planning.
Learn the fundamentals of stakeholder analysishamdto manage stakeholder expectation.
Learn key Procurement terms, concepts, and cailcotasuch as Privity, the Risk profiles of
different contracts, and Point of Total Assumption.

Learn the five process groups that form the basiseoproject management life cycle.
Understand the nine knowledge areas and how thaly &meach of the process groups.
See how to properly fill out the Project Managem@mfessional examination application.
10 Satisfy the educational requirement to sit forPiP examination.

11.Understand the PMI terminology that will be usedio& PMP examination.

12.See how Quality Planning can be used to ensuregrsjiccess.
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13.Know the subject matter that will be tested, thptde¢o which questions will be asked, and
the emphasis that will be placed on each topic.

14.Understand how Present Value and Internal RateetdrR (IRR) are calculated and used as
part of a Project Charter

15.Learn how to construct a dependency network.

16.Produce task time estimates that utilize best-pextind are consistently reliable.

17.Memorize key terms, equations, and graphs for ME Bxamination.

18.Take end-of-day quizes to reinforce learning arepare for the PMP Examination.

19.Understand how to determine and measure a projedtisal Path.

20.Develop a study plan to pass the PMP examinatiameffirst try.

4-Day Course Outline

Part | — The Project Management Life Cycle

1. Introduction
An introduction to the format and scope of the Geur

1. PMP Certification Boot Camp Process

2. PMP Certification: the Credentials
An overview of the PMI requirements for the PMPtidieation

The Project Management Institute
The PMP Certification

Applying for the Examination

The PMP Examination

The Professional Code of Conduct
Test Subject Areas
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Project Management Overview
An introduction to Project Management, what itasd what it isn’t

1. What is a "Project"?

2. Project Portfolio Management

3. Programs versus Projects

4. Project Management Office

5. Project Phases

6. Project Life Cycles

7. The Process Groups

8. Knowledge Areas

9. Stakeholders and Stakeholder Management

10. Project Sponsor, Project Manager, Project Defingio

4. The Project Environment
An overview of the various organizational structumewhich a project might operate

1. Organizational Types
2. Functional Organizations
3. Matrix Organizations



4. Projectized Organizations

5. The Project Management Life Cycle
The five process groups that make up the Projectagament Life Cycle
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Initiating Process Group

Planning Process Group

Executing Process Group

Monitoring & Controlling Process Group
Closing Process Group

Part Il — The PMI Knowledge Areas

1. The Knowledge Areas
The nine knowledge areas that operate within theegrocess groups
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A detailed look at each of the Process groups bgnmef the Knowledge Areas
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Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management

. The Elements of Project Management

Initiating Process Group Inputs and Outputs

The Project Charter

The Preliminary Project Scope Statement

Planning Process Group Inputs and Outputs

Project Management Plan

Executing Process Group

Deliverables, Changes, Corrective Actions

Monitoring and Controlling Process Group Inputs @ndputs
Integration Management

10. Integrated Management

11. Scope Management

12.Earned Value, Planned Value, Actual Value

13. Cost Performance Index, Schedule Performance Index
14.Closing Process Group Inputs and Outputs

3. Exam Memorization Guide
Useful memorization charts to aid in test taking

1. Plan-Do-Check-Act-Cycle
2. The Nine Knowledge Areas
3. Project Integration Management Activities
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Project Scope Management Activities
Triple Constraints Model

Time Management Activities

Cost Management Activities

Earned Value Analysis

. Quality Management Activities
10.Pareto Diagram

11.Sigma Values

12.The Control Chart

13.Ishikawa Diagram

14.Quality versus Grade

15.Human Resource Management Activities
16.Communications Management Activities
17.Risk Management Activities

18.Risk Responses

19. Procurement Management Activities
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Enroll today, call: Rina Rodriguez at 212-453-1047
or email at Rina.Rodriguez@lev-tech..com




